
LINCOLN TOWNSHIP PUBLIC LIBRARY 
BOARD MEETING MINUTES 

April 19, 2016 
7:00 p.m. 

 
PRESENT   
 
President Dave Bailey, Vice President Marion Maier, Secretary Mary Sundblad, Trustee Diane Nye, Trustee 
John Smietanka, Library Director Mary Hill 
 
ABSENT 
 
Treasurer Nick Sedalia 
 
CALL TO ORDER 
 
GUEST 
 
Eric Blum, Head of Cataloging/Technology—Eric presented a very informative, detailed PowerPoint 
presentation on past, present, and future technology at the Library.    
 
CONSENT AGENDA 
 

1. Approval of minutes from March 22, 2016. 
2. Approval of treasurer’s report for March, 2016, with check no. 17544 thru 17596.  
3. Committee Reports:  Finance; Operations/Staff; Patron, Community, and Government Relations 
4. Correspondence 

 
Marion made a motion, supported by Diane, to approve the consent agenda.    Motion unanimously carried. 

 
GOVERNANCE AND ADMINISTRATION 

 
Building, Landscape, and Technology 
 
Front Entry-way Update:  Painting is complete with “Educate, Entertain, Inspire.”   
 
Architect Update:  Mary met with Chris.  He will submit a plan for the parking lot, community room, and quiet 
reading room and also for the need for more meeting space in the future.  Chris will be at the May Board 
meeting to discuss his recommendations.       
 
Strategic Planning 
 
Donor Recognition:  Marion reported that donors will be recognized by letter, newsletter, annual report, and 
book of donors.  A public display will cover the last 5 years and updated in January.  A spreadsheet of donors 
from the past five years has been compiled.  Donor recognition’s three goals are to encourage new giving, 
encourage repetitive giving, and encourage increased giving.      
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Operations/Staff 
 
Proposed Policy:  Marion made a motion, supported by Diane, to accept the following policy.  Motion 
unanimously carried.  “All open employment positions will be posted for 12 consecutive business days on the 
Library’s entrance bulletin board and the web site.  Applications for positions will only be accepted during the 
job opening posting dates specified on the job opening.  Application forms may only be handed out by library 
employees while there is a position open and during the above mentioned filing dates.  Unsolicited 
applications will not be kept on file.” 
 
Board Calendar:  Board will meet in August, but not in September.   
 
Director’s Request for Additional Week of Vacation:  Will be placed on May’s agenda.   
 
DIRECTOR’S REPORT—REVIEW OF STRATEGIC PLANNING ACTIVITIES: 
 

I met with Chris Brooks several times this month.  He will be at our May meeting to go over his 
suggestions for the parking lot, the Quiet Reading room, the Patron Break room and a possible additional 
meeting room. 

I attended an HR conference in Cadillac the end of March put on by the Mid-Michigan Cooperative.  It 
was very informative. 

Eric, Brian, Kaela and I attended the bi-annual Public Library Conference in Denver, CO, April 7th and 
8th.   We were able to attend a variety of classes and go through the exhibit hall.  We came back with our 
brains full and plans to implement many of our ideas. 

The RFID project was completed and was a very successful endeavor. The staff tagged 79,685 items in 
the two weeks we were closed.   We were able to inventory the collection, check in every item, as well as wipe 
down every shelf.  We shifted many of the books, especially in Non-fiction, making room for an expanded 
Large Print area Kaela and her staff shifted the Children’s collection.  The Children’s storage room was totally 
reorganized; items were evaluated, sorted and storage containers were labeled.  The wooden shelves in the 
Children’s area were painted and a new shelving unit was installed. 

Building issues: Boelcke Heating & AC replaced a broken fan blade, a contactor, and the thermostat 
batteries; Creative Landscaping started spring clean-up of the grounds and spread mulch; Garey Roofing 
repaired a couple of small leaks in the roof near the old front entrance; IBID Electric replaced various ballasts, 
inspected the emergency lights and exit signs, and installed a people counter for the Early Literacy Center, 
among other things; Airgas took our helium tank away for proper disposal and Lincoln Charter Township Fire 
Chief, Ron Burkett, is to note that change on the building plan in our Knox box; and Country Carpets patched 
the carpet where the single set of security gates was removed as part of the RFID project.  
Our staff in-service was Friday, March 25th.  We all participated in Meyer’s Briggs personality type training, and 
we went over the Customer Service Survey.  The Friend’s purchased lunch for the staff and it was a productive 
day.  I have included the survey in your packets. 

Hollie has edited and sent the Summer Reading Flyer and Summer Newsletter to the printer. 
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Goal 1: Technology: We will continue to adopt new technologies that improve and enhance the delivery of all 
aspects of library services. 
 

• On March 20, Eric prepared two RFID conversion stations and a RFID check-in station in the Community 
Room and Children’s Areas in preparation of the RFID project. This conversion project will help to 
increase security, improve processes such as check-in and check-out, and create a more accurate 
inventory.  

Objective 1.2 We will provide training every year through at least two, or possibly three, delivery methods 
for patrons and staff to become adept at using technologies. 
• Eric assisted one patron from March 9 through April 13 during Tech Help sessions. 

Objective 1.4 We will investigate ways to improve library processes through the use of technology each 
year. 
Activities 1.4.1 Investigate migration to a self-checkout circulation system by the year 2016. 
• During the RFID conversion project, a self-checkout unit was added to the system. Dave Sullivan from 

3M/Bibliotheca installed the unit since the installation, Eric and Hollie have made various configuration 
changes to the unit such as the configuration of receipts, email notifications, and program marketing. 

Activities 1.4.2 Provide wireless printing options by 2015. 
• Eric learned from a Comprise Tech Support specialist, Patrick Denig, that Comprise has two different 

wireless printing licenses. The library has a license for wireless printing from library owned computers. 
The library currently needs wireless printing for mobile devices. On March 24, Eric ordered SAM Alec, 
which is the license for printing from mobile devices. Once fully activated, patrons will need to 
download a driver and they will be able to print from smartphones and tablets.  

 
1.2.3 Explore sending staff to PLA biannually. 
 

• Eric, Brian, Kaela, and Mary attended the PLA Conference in Denver, CO. Notes are attached. 
• Kaela was able to gather some good information about middle grade programming, sign language and 

babies, STEM programs, and new publications. She was also able to bring back about 20 books that 
went into the collection and over 30 books that can be given away as SRP prizes. 
 

1.2.4 Assure that each current and new technology we offer comes with training in a variety of formats, 
suitable for either individual or group learning 
 

• Linda and Eric developed a work model for the RFID project.  Eric then trained the staff on tagging.   
• Three teams were developed.  Children’s Area – Kaela’s team:  Kaela, Kathy, Marie, Emily, Sarah, and 

Allison.  Community Room – Brian’s team:  Brian, Hollie, Mick, Mary Ann, Vicki and I.  Quiet Reading 
Room – Eric’s team:  Eric, Hunter, Linda, Felicia, and Jan. 
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• Each team consisted of a runner (who took the books off the shelves and delivered them to the team, 
wiped down the shelves, and returned the books to the shelves) Two taggers who placed the tags in 
the books and configured them into the system.  One check in person who checked in the book (thus 
competing the inventory and making sure the tag worked properly) 

• There are currently two types of RFID tags being used in the library. Standard RFID tags used in books 
and Media tags used in CDs and DVDs.  

• Eric trained staff to check-out and change the receipt paper on the self-checkout unit 
 
Goal 2: Collection: We will maintain, expand, and deepen our collection to assure it is appropriate for the 
needs of our community. 

On March 10, Eric and Linda completed the re-cataloging of the Board Books and Kathy, Marie, and 
Kaela participated in the relabeling of these materials. These books were placed in a Board Books area of the 
Children’s section.  

On March 9, at 2 pm in the Quiet Reading Room, Kaela and Eric conducted a Children’s Cataloging 
Meeting. 

At the beginning of the meeting Eric asked the question, “Where are we at with the project?” We agreed 
that we completed the Beginning Reader books, Junior Biographies, and True Books. Eric informed the project 
members that the Board Books were being worked on. 

Next we asked, “What sections are scheduled? And how will the calendar be rescheduled?” To determine 
the sections that would be scheduled, we used the sections listed in the last meeting minutes and the amount 
of time it took to complete the finished sections. It was decided that following the RFID conversion project, 
the Holiday Books would be next. This section would consist of an Easy Fiction (HLDAY EF) section and J Non-
Fiction (HLDAY DEWEY) section. The team agreed to do Valentine’s first. Following the Holiday section, 
Children’s Music and Easy Non-Fiction sections would be completed.  

Henceforth, we determined some obstacles to the project. For instance, we asked whether the spine labels 
should display the series or the author. The rule that was agreed on was that labels would display the series 
for beginning reader and the author for easy fiction. We then asked the group if we want to redo the Easy 
Series Labels. The group concluded that there is no point in re-doing the Easy Series Labels. 

Re-cataloging of the Fairy Tales section was the only other section discussed. We agreed that the fairy 
tales would be integrated in the Easy Fiction section. The author would be used for the spine label and the 
Fairy Tale name would be included in the subject headings. 
 
Goal 3: We will offer programs for all ages, both on and off-site, to reach as many residents of our service area 
as possible. 

• Our final statistics for the Winter Reading Program for adults, which concluded on March 12: 
o 67 participants (L 29, R 4, B 12, O 22) – up from 46 last year 
o 26 finished (L 12, R 2, B 3, O 9) 
o Prize winners have been notified. 
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• We had 20 people attend March’s Library Book Hounds. 
• Trent Watford came back for two more classes on Windows 10. He had a full class of ten on April 5 and 

had 12 people attend his April 12 class. His computer classes continue to be valuable to our patrons. 
• Story times continue to be consistently well-attended on all four days. Both Wednesday Wigglers and 

Toddler Tunes & Tales usually have over 35 attendees. 
• The re-scheduled Swan Lake performance on March 16 was wonderful. The kids seemed to enjoy the 

ballet, and one mother wrote Kaela an email following the event to say, "Thank you for hosting the 
Swan Lake ballet this evening. Tommy had a wonderful time. He seemed enchanted by the movements  
 
and emotions the dancers displayed. We are lucky to have such a welcoming opportunity for children 
to see the ballet." 50 people attended. 

• LEGO Bricks Club continues to have low attendance, but the there are several kids who are dedicated 
and come every month. 

• Maker Monday's attendance was higher this month. It may have been due to the advertisement of the 
program in the school flyers (which Mary Ann organized). 

• Bookworms Book Club was attended by eight kids. Next month we will be reading Flat Stanley. 
 
3.1.1 Sponsor at least two programs a year that do not require visiting the building 

• 16 people attended the March 16 meeting of the Tales You Can Taste book discussion. The featured 
book was The Long Quiche Goodbye by Avery Aames.    

 
3.1.3 Sponsor at least one program each year to reach unregistered nonusers who have never registered for a 
library card. 

• We welcomed one newborn from Lincoln Township and one from Royalton Township with a Books 
from Birth Packet. 

 
3.2.1 Maintain attendance and quality of the summer reading program 

• As part of our preparations for our 2016 Summer Reading Program, Mary Ann has: 
o Scheduled Attila Trio Plus for July 7 at 7:00 p.m. and reserved the east shelter at the park with 

the township. 
o Confirmed the Old Time Cornet Band for Wednesday, August 3 in conjunction with the Vintage 

Baseball Game. 
o Collaborated with the American Red Cross to present a Citizen CPR class on June 29. 

 
3.2.6 Investigate outreach programming for children in service area. 

• 24 kids attended the March 16 Wonderful Wednesday outreach program at Spring Lake Mobile Home 
Park. The kids explored the concept of weaving, using CDs as looms. 

 
3.3 We will continue to offer innovative programming for tweens (kids ages 9-13) providing a bridge from 
childhood activities to teen programming. 
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• We had 12 ‘tweens attend ‘Tween Tomes Book Club in March. The featured book was The Hypnotist by 
Gordon Korman. 

 
3.4 We will maintain and expand programming that engages teens and allows them to participate in the 
library in ways that entertain and educate. 
 

• The Teen Winter Reading Program ended on March 12. We had 33 teens sign up for the program and 
16 complete the program. 

• The annual T.A.B. lock-in was on March 18. Hollie and Vicki hosted 29 teens. T.A.B. members played 
games, watched movies, and had a lot of fun. 

• T.A.B. met on April 8 to discuss Junior Friends and Summer Reading. Hollie and Vicki had a smaller 
group due to spring break and the Lakeshore Band's Florida trip. Sixteen members were in attendance.  
Hollie booktalked some poetry books to the teens in honor of poetry month. Book talks have proven to 
be a popular part of the monthly T.A.B. meetings. Teens are introduced to new books and get excited 
about reading them. 

• Twenty teens attended our Yu-Gi-Oh! Card Game Tournament on April 9. Some of the audience 
members wanted to learn how to play and enjoyed observing the tournament. 

• Teen Tech Week was March 7 through March 12, 2016.  Vicki and Hollie had some displays set up and 
covered the bulletin board with paper so the teens could write and share their favorite apps on it. 

• Vicki and Hollie also supervised a TAB lock in on March 18, 2016.  

3.5.3 Increase participation in the Doorstep program and local nursing homes delivery by 2% each year. 
 

• We made Doorstep deliveries to three residents at The Willows and nine at Pine Ridge. 
 
Goal 4: We will offer patrons and visitors a place of comfort, convenience, and attractiveness where they can 
easily find what they want. 
 

• Brian and Hunter changed the signs at the ends of the large print, mystery, and nonfiction sections to 
match what was on the shelves after our weeding and shifting project. Brian is in the process of shifting 
large print and mystery, which will make them more accessible to patrons and allow us to expand 
those collections. 

• We moved the CD storage cabinet so that all of the children's CDs are next to each other. 
• Kaela is working to improve the display of items on our Junior Fiction/Non-Fiction endcaps. Currently, 

she has "Lonely Books" (books from the bottom shelf that don't circulate often); “Amazing Animals” 
(non-fiction), and "Staff Picks." There is also an on-going display of items that correlate to the story 
time theme that week. 

 
Goal 6: Staff: (Internal) We will recruit, hire, train, support and use our human resources (staff and volunteers) 
to provide quality service.  
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Objective 6.3  We will improve staff productivity through technology deployment and process improvement 
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• Eric and Linda began setting up for the RFID project on March 15 through March 16 by creating two 
RFID conversion stations and one RFID check-in station in the Quiet Reading Room. This demo room 
was used by Eric and Linda to determine an efficient workflow for the RFID project. Also determined 
during this time were teams, schedules, and errors in the RFID conversion process. 

6.3.3 Continue to send staff to workshops and conferences 
 

• Kaela attended a one-day workshop on Every Child Ready to Read and came away with some 
information on parent education, incorporating ECRR into story time, and different ways to improve 
the early literacy services we offer. 

FOR THE GOOD OF THE LIBRARY  

Reviewed Chapter One of Trustee Manual. 
 
Due to a change in filing date, Board candidates who have not already turned in nominating petitions must 
register as write-in candidates.  It would be good for everyone to do so as soon as reasonable.   
 
ADJOURNMENT 
 
Meeting adjourned at 8:40 p.m. 
 
Next meeting is May 17, 2016, at 7 p.m. 
 
Respectfully submitted, 
 
 
Mary Sundblad, Secretary 


