
 
 

 
LINCOLN TOWNSHIP PUBLIC LIBRARY 

BOARD MEETING MINUTES 
August 18, 2015 

7:05 p.m. 
 
PRESENT   
 
President Dave Bailey, Vice President Marion Maier, Secretary Mary Sundblad, Treasurer Nick Sedalia,   
Trustee Diane Nye, Trustee John Smietanka, Library Director Mary Hill 
 
CALL TO ORDER 
 
ADDITIONS TO THE AGENDA 
 

a. Finance 
 ii. CD Process 
 
       d.  Operations/Staff 
 Emergencies 
  
CONSENT AGENDA 
 

1. Approval of minutes from July 21, 2015. 
2. Approval of treasurer’s report for July, 2015, with check no. 17210 thru 17255.  
3. Committee Reports—Strategic Planning 
4. Correspondence 

 
Marion made a motion, supported by Diane, to approve the consent agenda.    Motion unanimously carried. 

 
GOVERNANCE AND ADMINISTRATION 
 
Finance 
 
Township Millage Levey Request:  Marion made a motion, supported by Nick, to request that the Lincoln 
Charter Township Board levy the maximum millage allowed on the 2015 millage rate.  Motion unanimously 
carried.   
 
CD Process:  Marion and Nick will outline our process of obtaining new CD’s, which will include what to do if 
the bank can’t handle our procedure.       
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Patron, Community, and Government Relations   
 
Memorandum of Understanding between Friends of the Library and The Lincoln Township Public Library: 
A draft copy of a Memo of Understanding was presented.  John made a motion, seconded by Marion, to 
accept the document as amended.  The last paragraph was replaced as follows:  “The Friends and the Library 
agree that if the Friends are no longer achieving their mission, they will disband.  Any remaining funds will be 
deposited into an escrow account until such time that a new Friends group is established and recognized by 
the Library.”   Motion unanimously carried.  
 
Building, Landscape, and Technology 
 
Parking Lot:  With the increase of library usage, more meeting space and, consequently, more parking may be 
needed in the future.  Some patrons dislike using the overflow parking lot in back of the building.  It will have 
to be determined how often the front parking lot is completely full.   
 
Operations/Staff 
 
Emergencies:  A question was asked if procedures were followed when staff needed to call 911 for a patron.  
Mary H assured that it was.  She also mentioned that staff have been trained by the Chief of Police regarding 
emergencies.  John suggested that procedures need to be in writing and documented that all staff members 
are aware of these procedures.    
 
DIRECTOR’S REPORT—REVIEW OF STRATEGIC PLANNING ACTIVITIES:  
 

Summer Reading has finished and our numbers were slightly lower than last years.  We had 1116 
participants.  818 Children, 153 Teens, and 145 Adults.  Hollie had three more teens than last year, Adults 
were down by five, and Children were down by 100.  Mary Ann’s outreach at the Spring Lake Mobile Home 
Community signed up 30 for the summer reading program.  Mary Ann went every week to Spring Lake and to 
Baroda. 

Linda and Marie are helping me with the Summer Reading After Party to be held Saturday, August 18 
at Marie’s home.   

Eric and Joe Hatfield finished the rewiring of the building with cat 6 cable.  We have seen an 
improvement in our internet connections since the work has been completed. 

Deb C. coordinated the children’s information desk relocation project. Everything went very well over a 
four day time frame of August 5 thru August 9.  IBID Electric turned off the electric at the old desk, River Valley 
Kitchens moved the desk to its new location and removed the angled bookcases from the building, and 
Country Carpet Shoppe installed new carpet over the old desk/bookcase footprint. Joe and Eric moved the 
internet and phone connections. We have received many compliments on how the new arrangement has 
“opened up” the area.   The Children’s staff  have commented on how much nicer it is to work in the area with 
the desk facing patrons as they enter the children’s area, and sight lines have improved for the Lawrence 
Room hallway.  Please take a moment to walk through the Children’s area to see how nice it looks and the 
services we are adding.  Kaela and her team are working on setting up a STEAM area around the tree.  (STEAM 
stands for Science, Technology, Engineering, Art, and Math) Kaela’s team is doing a very nice job.   
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Hollie has been working on the fall newsletter.  Hollie and Eric received training from Wendy Bedell on 

the new web site that went live Thursday, August 13.  Hollie told me that her work load on the web site will 
remain about the same; some areas will be less labor intensive while other areas will increase with the new 
site. Our patrons will be able to view our entire site on their cell phones or other devices with our new site. 

The August 6th ice cream social was a success, with 30 in attendance.  The Friends of the Library used 
that event to do a ribbon cutting for Rosetta’s House Early Literacy Center and received some press from the 
Herald Palladium for their matching grant.  Dairy Queen furnished the ice cream for the event. 

I met with Carol Reigle to discuss our memorandum of understanding.  She will present it to her board 
at their September meeting but she did not have any problems with the draft. 

Kathy has taken over the Tuesday morning book discussion group.  She has some fresh ideas for taking 
the group forward. 

We are waiting on IBID to move forward on the sculpture project for the front entrance.  I have placed 
pictures of the sculpture in your board packets this month. 

Marion and I met with Peg Bormann from Creative Landscaping to discuss options for replacing the 
dead tree that faces Roosevelt.  Peg made several suggestions and will get back to us with prices.  They will 
replace the tree this fall after we have the dead tree removed. 

The Southwest Michigan Coop Council meet August 13 in Otsego.  I have been appointed to the Board 
of Directors for the next two years.   Gail Madziar, MLA Executive Director spoke to us on DDA’s, Tiffa’s and 
what lobbying is being done for libraries going into the fall session.  The 2015/16 State of Michigan budget has 
a 1 million dollar increase for libraries however we should see a 10% reduction to help pay for roads.  MLA has 
a new “Engage” tab on their site for information on contacting our legislators.  The coop received $95,000 in 
state aid this fiscal year. 

Eric and Brian completed the CD reclassification project they have been working on for the past year.  
We were able to compact our CD collection and get rid of three shelving units making more space for the Teen 
Area.   

The staff has received shelf reading assignments for August.  We are going through the shelves, 
straightening them, removing duplicates, and looking for series that are not labeled correctly.  The pages have 
been very busy getting the books back on the shelves after a busy summer reading program. 

Brian, Eric and I are working on goals and objectives for our teams for 2015-16.  I have asked Brian and 
Eric to work with educating their staff on how to write goals and how to make them measurable. 

We had one $35 fee card purchased in July. 
Our part of the workers compensation audit was done in conjunction with the township’s audit, since 

we are covered under their policy. 
Doug Ryor turned on our lawn irrigation system mid-July this year due to all the rain we had up until 

then. As he has for many years, Doug supplied parts as needed free of charge along with his time. 
Arnt Asphalt Sealing plan to fill the major cracks in the parking lots on a Sunday this month. A small 

hole in the sidewalk at the front entrance has been patched. 
A special thanks to Carl for all the furniture he has moved lately as we prepare for work to be done and 

again when projects are complete! 
The annual sprinkler inspection was done for the fire suppression system; we will be having some five 

year inspections and tests done on the system in near future. 
Tom Norbey painted a wall in the community room as an accent feature. 
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Great Lakes Cleaning has started cleaning the carpet. They do the heavy traffic areas first; then on 

subsequent trips, they clean other areas and retouch wicking spots that may have appeared after the carpet 
dries. 

Eric held a departmental meeting on July 16th. 
Hollie and Vicki set up a display of books, DVDs, and activities to celebrate Doctor Who Comics Day on 

August 15.  

1.3.1 Upgrade computer hardware/software according to the technology plan in place. 

• The technology department continues to install hardware/software updates. 
• Eric worked with Joe Hatfield to rewire the building. 
• New computers for Mary, Brian, Hollie and Kaela have been purchased and configured. 
• Eric began configuring the Lenovo laptops for public circulation and adult computer classes. 

4.1.2 Add BISAC subject classification to non-fiction 

• Eric and Brian have completed the reclassification of the music CD collection.  

1.2.1 Provide opportunities for staff to participate in webinars  

• Hollie attended the annual SummerTeen webinar on August 13. This event includes several publishers, 
authors, and other librarians who share news and information on teen books including new book 
release dates, reading guides, and series information.  

1.2.4 Assure that each current and new technology we offer comes with training in a variety of formats, 
suitable for individual or group training  

• Brian’s computer classes in the last month included Word Parts Three and Four, Excel Parts Two and 
Three, and Photo Editing with Picasa. Classes are done for the summer; fall classes start on September 
14.  

2.1.1 Keep an ample supply of new books  

• We are adding five new Book Club to Go kits. Once they are ready for patrons, Brian will update the 
brochure.  

• Hollie continues to manage the Overdrive collection for LTPL.  

Goal 3: We will offer programs for all ages, both on and off-site, to reach as many residents of our service area 
as possible.  

• The Lake Effect Jazz Concert had 66 in attendance (L29, O37) this was despite the fact that there were 
storms in the area.  The annual Shakespeare play had 97 in attendance (L 46, R 7, B 3, O 41) – This year 
was on a Friday as opposed to our usual Sunday.  And our annual vintage baseball game had 99 in 
attendance (L42, R4, B7, O46.) 
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• LTPL offered a total of 27 events for ages 0 to 13 during the month of July (not including outreach 
programs).  

• Monday Movie Matinees (held 4 times this month): Attendance varied with the lowest being 9 and the 
highest 37. Movies that were “classic” such as Robin Hood or new, such as The Lego Movie, tended to 
draw larger crowds. Movies shown: The Lego Movie, Robin Hood, Tale of Despereaux, and Valiant.  

• LEGO Bricks Club: LEGO Bricks also continues to be successful, although attendance has varied each 
month. Attendance was 23 in June and 16 in July; both months there were first-timers to the club who 
were very excited to hear about it.  

• Wild Life Safari: The most exciting program of the summer! Kids and parents had the opportunity to 
touch and see a variety of awesome animals, and the showmanship of the presenters was wonderful. I 
would not hesitate to have Wildlife Safari back again. Niles and New Buffalo libraries also had 
performances the same day, and we received a travel discount because of this. 64 people attended.  

• Toddlers, Tunes, and Tales (held 4 times this month): Attendance was in the 40s for the first two weeks 
of July, dropping to 27 people and then 26 for the last two weeks—many caregivers have been talking 
about vacations in the latter part of the summer, so I think this may be the reason. Having a group of 
25-30 people does make for a better experience for many of the more quiet children. 

• Fun Friday (held 5 times this month): Fun Friday attendance went down (to about 25 people) after the 
July 4th closing, but has been slowly recovering each week. July 31st had attendance of 35 people, 
which is down from the 45-50 we saw in June but still a very positive number.  

• Science and Stories (Held 5 times this month): Sherri’s Science and Stories program was held out on 
the patio during June and July; it gave kids of a wide variety of ages a chance to explore the natural 
world and connect those discoveries to literature. Attendance varied from 15 to 44, and several 
parents approached me about what a great program it was for their children.  

• Bouncing Babies to Books (Held 5 times this month): After a trial of requiring registration for this 
storytime, we have decided to go back to it being a walk-in storytime. If the group gets too big (more 
than 12 baby/caregiver pairs), Sherri and Kaela may rethink things again.  

3.1.1 Sponsor at least 2 programs a year that does not require visiting the library.  

•  For the Month of July all twenty books were checked out by 14 participants for book discussion of The 
Apprentice: My Life in the Kitchen by Jacques Pépin. Martin’s Supermarket has agreed to continue this 
partnership with us through the end of the year.  

• Monday night’s Super Hero Training Camp Family Story and Craft Time in Baroda Village Park averaged 
about 10 participants per session.  

• Wednesday’s Heroes, our collaboration with Hollywood Elementary at the Spring Lake Mobile Home 
Community, averaged about 22 participants per story time. We had 33 kids register for Summer 
Reading there. Of those, 33% actually reported back and 20% completed the program. Perry Heppler, 
the teacher who coordinated the program, would like to see the Lincoln Township Library continue to 
have a presence at Spring Lake. He and Mary Ann plan to discuss some ideas later this month.  

3.1.2 Become involved in Royalton, Baroda, and Stevensville special events.  
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• Mary Ann attended Music in the Park in Baroda again on Sunday, July 26. Music was provided by 
PastTime Band and featured hits from the 50’s and 60’s. The audience primarily consisted of older 
residents. The few families with children stopped by our tent to play games, for a total of 22 visitors. 
Mary Ann had several people comment that it was nice to see the library there.  

3.2.1 Maintain attendance and quality of the summer reading program  

Adult summer reading participants:  

• Total: 145 (L 102, R 8, B 11, O 23)  
• The Summer Reading Program ended on July 31. The Junior Friends were a big help all summer long.  
• We handed out grand prizes for the three children’s programs. Two ‘tweens received $15 gift cards to 

Walgreens, five elementary students received Curious Kids Museum passes (generously donated by the 
museum), and one lucky preschooler received a goody bag with toys and a puzzle.  

• The Teen Summer Reading Party was on August 12. Statistics will be available with next month's 
report.  

• Hollie and Vicki held our annual Junior Friends lock-in on August 14. We had 40 Junior Friends this 
summer who donated 1,032 hours for the reading program. Mrs. McGilvra, a mother of two T.A.B. 
members/Junior Friends, donated some snacks for the lock-in.  

• A total of 153 teens registered for the Teen Summer Reading Program. Seventy teens finished the 
program. We had two reporting options for teens this year. They could either report on pages read or 
hours spent reading. The time option was selected by 34 teens who read for 372 hours. The pages 
option was selected by 119 teens who read a total of 161,141 pages.  

3.3 We will continue to offer innovative programming to tweens (kids ages 9 through 13) providing a bridge 
from childhood activities to teen programming.  

• The Every Hero Has a Story ‘Tween Book Discussion took place on July 16. Stormbreaker by Anthony 
Horowitz was the featured title. We gave away 12 copies of the book. Six ‘tweens returned to discuss 
it. Most were excited about reading the other nine books in the series.  

• Barbie Zombies: Zombies are an ever-popular subject, and this proved true for the tweens (mostly 
girls) who attended Barbie Zombies and made Barbie dolls into undead creatures. A few were 
especially bloodthirsty, chopping off limbs and hair as well as creating blood and guts. Pictures of the 
destruction are on the library’s Flikr account. Registration was required, and the 30 spots were filled 
(23 actually attended).  

• Pet Rocks: Pet Rocks was fun and gave the 32 ‘tweens who attended a chance to be very creative. The 
success of both Pet Rocks and Barbie Zombies is encouraging as we plan the Maker Monday programs 
for the fall.  

3.4 We will maintain and expand programming that engages teens and allows them to participate in the 
library in ways that entertain and educate.  
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• The Teen Iron Chef Program on July 15 had 38 teens and family members in attendance. Twelve chefs 
made "Hero" sandwiches for the judges, which included Hollie, Vicki, and T.A.B. member Gus 
Pinkowski.  

• Six teens attended the July 22 Harry Potter movie showing.  
• On July 24, Hollie and Vicki hosted a Harry Potter party. Fifty teens attended and 10 T.A.B. members 

helped set up and run wizarding classes. Eighteen T.A.B. members also helped prepare for the party 
the week before the event.  

• Four teens attended the Gaming Heroes event on July 29.  

3.5.3 Increase participation in the Doorstep program and local nursing homes delivery by 2% each year.  

• We made deliveries to patrons at The Willows and at Pine Ridge Center again in July.  

Goal 4: We will offer patrons and visitors a place of comfort, convenience, and attractiveness where they can 
easily find what they want.  

• The staff has started shelf reading all the collections in the library. We started with adult fiction. Brian 
assigned sections to several staff members.  

• Rosetta’s Early Literacy Center: Camping was the theme for the month of July. This included a campfire 
and cooking equipment, a tent, and pond animals. Parental feedback has been largely positive for the 
room itself, although some parents are not fond of the sign-in process.  

• We delayed cataloguing projects for the Children’s materials until August. Our first project is to 
combine “I-Can-Read,” “Phonics/Beginning Readers,” and “Rookie Readers” into one section named 
“Beginner Readers.” These books will have a call number of BEGIN / EF / AUTHOR. This change will 
make it easier for children and caregivers to find these materials after looking them up in the catalog. 

BOARD ACTIONS ON PLANNING ACTIVITIES 
 
The parking lot and an RFID will need additional study. 
The staff party was very nice and much appreciated.   
 
FOR THE GOOD OF THE LIBRARY 
 
Architect Rod Thomson will be retiring soon.  The friendship that he has shown to the Library throughout the 
years will always be valued and respected.       
 
ADJOURNMENT 
 
Meeting adjourned at 8:10 p.m.  Next meeting is September 15th, 2015 at 7 p.m. 
 
Respectfully submitted, 
 
 
Mary Sundblad, Secretary 


