
LINCOLN TOWNSHIP PUBLIC LIBRARY 
BOARD MEETING MINUTES 

December 15, 2015 
7:00 p.m. 

 
PRESENT   
 
President Dave Bailey, Vice President Marion Maier, Secretary Mary Sundblad, Treasurer Nick Sedalia,   
Trustee John Smietanka, Library Director Mary Hill 
 
ABSENT 
 
Trustee Diane Nye 
 
PUBLIC EXPRESSION 
 
Elizabeth Schiman thanked the Board for their response to her letter regarding six holds before a copy of a 
book is ordered.  She asked if consideration would be given to purchase more books.  President Bailey replied 
that this is not a Board action; administration would make this decision.   
 
Mary Ann Ware asked if copies of books are available on release dates.  The answer was yes. 
 
CALL TO ORDER 
 
ADDITIONS TO AGENDA 
 
Governance and Administration 
 ii. Naming Opportunities 
 iii. Emergency Government Services 
 
CONSENT AGENDA 
 

1. Approval of minutes from November 17, 2015. 
2. Approval of treasurer’s report for October and November, 2015, with check no. 17335 thru 17409.  
3. Committee Reports—Patron, Community and Government Relations, Strategic Planning 
4. Correspondence 

 
Marion made a motion, supported by Mary, to approve the consent agenda.    Motion unanimously carried. 

 
GOVERNANCE AND ADMINISTRATION 
 
Finance 
 
GASB 53 Approval:  Nick made a motion, supported by Marion, that tax money received from this fiscal year’s 
tax assessment be committed for next year’s use.  Motion unanimously carried.   
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Insurance/Review-Update:  Committee will make sure we have proper coverage and possibly review the 
policy with the insurance company.  John asked how we ended up with an insurance company out of Holland, 
rather than a local company.  Nick will get answers.   
 
Building, Landscape, and Technology 
 
Parking Lot Update:  Continuing to gather statistics on lot usage.     
 
Garden Club Update:  Nothing new this month.     
 
Front Entry-way Update:  Painting will be done soon. 
 
Library-based e-mail for Board:  Effective January 1, 2016, all Board business communications will be on the 
Library-based e-mail.       
 
Operations/Staff 
 
Interest-Based Bargaining:  John explained his view on interest-based bargaining.  Ultimately, it is the 
Director’s decision to use interest-based bargaining or not.    
 
Governance and Administration 
 
Board Calendar:  A motion was made by Mary, and supported by Marion, to approve the 2016 meeting dates.  
Motion carried.    
 
Naming Opportunities:  The Strategic Planning Committee will propose a method to acknowledge donations.   
 
Emergency Government Services:  In a newspaper article regarding business conducted at the Stevensville 
Village Council, it stated that if a disaster strikes their building, they would like to use a room at the Library as 
a temporary office.  The Library could possibly be a temporary potential service provider for Lincoln, Royalton, 
and Baroda Townships, as well.  The question was raised what happens to Library services if our building is 
temporarily disabled.  An ad hoc committee of the Chair of Strategic Planning committee, the Chair of the 
Patron, Community, and Government Relations committee, and the Director will develop a proposal.   
 
DIRECTOR’S REPORT—REVIEW OF STRATEGIC PLANNING ACTIVITIES: 

The carpet cleaners came the day before Thanksgiving to clean heavy traffic areas.  They will be back to clean 
many of our chairs.  I have moved several of the chairs from the Quiet Reading room into the main portion of 
the library to create more seating groups. I will be moving some of our tables into the Community Room. 

Eric and I have had several conversations with the 3M salesman getting our RFID project ready to roll out after 
the first of the year.   
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Becky DeStefano is continuing to meet with Brian and Eric with management coaching.  I have also asked 
Becky to work with me regarding the staffing issues identified by the board in my review.  I have asked her to 
report to the board each month on our work together. 

I attended an HR workshop put on by the Mid-Michigan Cooperative December 3rd.   

I have been appointed to the Southwest Michigan Cooperative board of directors.  These appointments rotate 
throughout the cooperative libraries.  This is a two year term with bi-monthly meetings. 

I have been asked to remain on the Lakeshore Chamber Board of Directors another year.     

Deb is reviewing bookkeeping procedures with me such as bank deposits and writing checks as a backup in 
case of extended time off. She plans to train another staff member to do bank reconciliations as a backup to 
Hollie, who does those once a month. Also, since Deb fills in for Carl when he has time off, she will review 
cleaning procedures with me as a backup for those duties.  

The Friends of the Library held a bag sale last Saturday.  Local teachers were invited to an early sale on 
Thursday.  I chose to continue the sale Monday and Tuesday.  The total sale was around $700. Brian, Eric, 
Hunter and I cleaned up the room and re-boxed the left over books Wednesday morning.  There were 87 
boxes left that we have contacted Better World Books to pick up. 

 1.2.1 Provide opportunities for staff to participate in webinars.  

• Hollie attended a Facebook webinar through ALA on December 2. Methods for increasing Facebook 
traffic were discussed along with different ways to view user information such as when users are 
active, age of users, and how many people saw or interacted with each post. Several ideas were shared 
about types of things to post as well as the best times and days to post.  

• Eric and Hollie attended a web demonstration of Social Flow.  This is an online marketing tool offered 
through TLC. Social Flow aggregates social media sites and shows their activity in real time.  

1.2.5 Continue our current schedule of training and assistance with Overdrive and Freegal.  

• Eric and Brian continue to assist patrons using e-readers and tablets with Overdrive  

1.3.1 Upgrade computer hardware/software according to technology plan in place.  

• We continue to make hardware/software updates and Eric continues to work with our vendors to 
obtain the optimal use of the products we have purchased.  This month he tweaked our SAM product 
to facilitate the automatic shutdown of the public computers. 

• Eric is working on adding the Staff Schedule to the Sharepoint site.  
• TLC’s new Release 40 updates are here and Eric has trained the staff on how to work with them. 

 



LINCOLN TOWNSHIP PUBLIC LIBRARY 
BOARD MEETING MINUTES 

December 15, 2015 
Page 4 

• Eric and Mary worked with 3M on their quote for the RFID implementation. 
• We showed the staff two u-tube videos on RFID so the staff would know what to expect with the 

transition.  
• Eric and I worked with Horizon Bank to set up a new Payment Portal for patrons to make payments for 

fines, donations, etc. on our web site. 

2.1.1 Keep an ample supply of new books  

• Brian continues to order non-fiction and large print non-fiction.  He also orders DVD movies and music.  
Hollie orders Overdrive and Teen Fiction. I order spoken word CD’s and Fiction each month. Kaela 
orders all Children’s materials. We are on track with our spending in all these areas. 

2.3.2 Contact each school in service area to offer library services & presentations to teachers  

• Mary Ann has finished her 2015 Michigan READS! visits to the local schools. This month, she visited 
with the Kindergartners and preschoolers at Lake Michigan Catholic. In all, she presented Do Unto 
Otters by Laurie Keller to 438 people.  

• The Kindergarten teachers at Stewart Elementary invited Mary Ann to read stories about Thanksgiving 
to their 59 students on November 23.  

Goal 3: We will offer programs for all ages, both on and off-site, to reach as many residents of our service area 
as possible.  

• Bill Westerbeke came here on December 8 for a presentation on Elder Law. 12 people attended.  
• Story time attendance in November was sporadic. Toddler Tunes and Tales had 61 attendees on 

November 16, while the day after Thanksgiving saw only three at Fun Friday. Baby Storytime 
attendance was slightly down (an average of seven attendees), but Wednesday Wigglers continues to 
be popular (even with the unexpected cancellation due to power outage). Both Sherri and Kaela were 
able to share some special holiday and seasonal story times with the kids last month.  

• LEGO Bricks and Maker Monday numbers continue to be low (two or three attendees). Kaela is 
brainstorming ways to get kids to commit to attending these programs on a monthly basis.  

• Bookworms Book Club: Kaela’s new book club for 1-3 graders has been going well. She had nine 
attendees at the last meeting (two families with two kids each let her know they would be out of 
town). She looks forward to keeping this book club going for the second half of the school year, and 
the kids were excited to help her choose the books they would read in 2016.  

• With the help of Sherri and our page Sara, Kaela held the Fancy Nancy Tea Party, which was a lot of fun 
for all involved. We had a Fancy Nancy story time, and then the children and their caregivers made 
crafts (butterfly wings and tiaras that they could wear), colored Fancy Nancy coloring pages, got 
“Marvelous Manicures” (provided by Sara), and temporary tattoos. They then enjoyed a “tea” time of 
pink lemonade and cookies. There were 60 attendees (kids and caregivers combined).  
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• International Games Day: Kaela provided board games for families to play in the Youth Area, and Sherri 
put together some early literacy games for Saturday, November 21. Hollie had some success with video 
games in the Lawrence Room, but neither Sherri nor Kaela had any attendees (despite some vigorous 
promotion in the weeks beforehand). Kaela and Sherri will likely not be participating in the program in 
the future.  

• The Public Services staff has planned programming for January through April. Brian asked staff to vote 
on this year’s Winter Reading theme, and they chose “Snow is Falling, Books are Calling”.  

3.1.1 Sponsor at least 2 programs a year that do not require visiting the building.  

• 20 participants came to October’s Tales You Can Taste book discussion. The featured book was The 
Sharper Your Knife, the Less You Cry by Kathleeen Flinn. 

• Kathy McCumber’s October book club read The Invention of Wings by Sue Monk Kidd and they 
watched an Oprah Winfrey interview of the author.  

• Mary Ann has continued with Magic Carpet Story and Craft Time in Baroda with 3 families who 
faithfully attend.  

3.1.2 Become involved in Royalton, Baroda, and Stevensville special events  

• On Sunday, December 6, Mary Ann took part in Baroda’s Christmas in the Village. She distributed 
information and promotional materials, including library book bags, to 153 people.  

3.2.6 Investigate outreach programming for children in service area  

• On November 18, Mary Ann took part in Hollywood Elementary’s Wonderful Wednesdays Program at 
Spring Lake Mobile Home Community, presenting our Maker Monday project to them. She had 22 
attend. The children truly seem to appreciate this opportunity for creative learning.  

3.3 We will continue to offer innovative programming to tweens (kids ages 9 through 13) providing a bridge 
from childhood activities to teen programming.  

• We had ten ‘tweens attend ‘Tween Tomes Book Club in October. The featured book was Almost Home 
by Joan Bauer.  

3.4 We will maintain and expand programming that engages teens and allows them to participate in the 
library in ways that entertain and educate.  

• Astute Artistry taught local teens how to apply Zombie and Special F/X Makeup on Saturday, 
November 14. We had 22 people in attendance.  

• We held International Games Day @ your library Saturday, November 21. Sixteen teens joined Hollie 
for video games in the Lawrence Room.  
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• We held Learn to play Magic the Gathering on December 10. T.A.B. members taught local teens how to 
play this popular trading card game.  

• T.A.B. met on December 11. Plans for Teen Winter Reading were discussed. Hollie and Vicki booktalked 
several new teen books to the group.  

3.5.3 Increase participation in the Doorstep program and local nursing homes delivery by 2% each year.  

• We made our monthly Doorstep deliveries to 17 residents at The Willows and The Pine Ridge Center.  

Goal 4: We will offer patrons and visitors a place of comfort, convenience, and attractiveness where they can 
easily find what they want.  

• Brian and Mick changed the signs for DVDs, gardening, and cooking after we finished moving and 
shifting those sections.  

• Brian completed weeding the Business Resource Center collection. The Cataloging Department have 
finished withdrawing the Adult Non-Fiction and the Children’s Non-Fiction.  Kaela is still working on the 
weeding project in Children’s collection.  Hollie and Vicki have completed weeding the Teen Section.  
He is now working on weeding the DVD and Music collections.    

• Brian is shifting adult nonfiction books to fill the space left from weeding and to allow more room for 
the large print and mystery collections. We are filling approximately 60% of the shelving space, so 
there should be room to add more items before the next time we weed. A few other staff members 
have helped with this. We are also creating a local history section, to go at the end of the nonfiction 
section.  

• We continue to work on the cataloging project of combing the Rookie Readers, Beginning Readers, and 
I-Can-Read into one section. Eric and Kaela are hoping to have this project done by January with the 
help of Marie, Kathy, and the cataloging staff.  

• Kaela completed her weeding project in the Junior Non-Fiction in time for the Friend’s of the Library 
book sale on December 5. Marie arranged for teachers from Lakeshore (and a few other teachers who 
live in our service district) to come to a sale preview. Kaela got positive feedback from several teachers 
about how happy they were with this arrangement.  

4.2.3 Reconfigure the interior service areas of the library to make them more distinctive and comfortable  

• Our Early Literacy Newsletter went out to over 70 people last month, with news about Rosetta’s House 
hours and activities, early literacy tips and information, upcoming programs for kids under 8, the story 
time hiatus in December, and special thanks to volunteers.  

• Eric ordered new speakers for the DVD player and projector, and two portable screens to be used in 
the Community Room and the Quiet Reading Room. 

6.1.2 Cross-train staff so no area of service is without competent staff any hour the library is open.  
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• Hollie has trained Eric, Brian, and Mary Ann on updating our website, outdoor sign, Facebook, phone 
system, and the local news stations regarding inclement weather closing procedures.  

• Brian received training on some of the new features of TLC.  

6.2.2 Work with the Friends of the Library to ensure that there is adequate funding, advocacy and volunteers 
for library services.  

• Brian has sold a few more discarded items for the Friends online.  

6.2.3 Investigate ways that Friends and volunteers can provide onsite assistance to LTPL staff.  

• Brian has contacted additional volunteers to help with browsers and sorting.  He will conduct a training 
session next week for three new volunteers.  Linda is training two new volunteers to help with the 
browser collection.  

ADJOURNMENT 
 
Meeting adjourned at 7:42 p.m.  Next meeting is January 19, 2016, at 7 p.m. 
 
Respectfully submitted, 
 
 
 
Mary Sundblad, Secretary 


