
LINCOLN TOWNSHIP PUBLIC LIBRARY 
BOARD MEETING MINUTES 

November 17, 2015 
7:00 p.m. 

 
PRESENT   
 
President Dave Bailey, Vice President Marion Maier, Secretary Mary Sundblad, Treasurer Nick Sedalia,   
Trustee Diane Nye, Trustee John Smietanka, Library Director Mary Hill 
 
PUBLIC 
 
Mary Ann Ware 
 
CALL TO ORDER 
 
CHANGE TO AGENDA 
 
Closing Dates was added to Finance, and Committees was added to Governance and Administration. 
 
CONSENT AGENDA 
 

1. Approval of minutes from October 20, 2015. 
2. Approval of treasurer’s report for October, 2015, with check no. 17335 thru 17377.  
3. Committee Reports—Strategic Planning 
4. Correspondence 

 
Marion made a motion, supported by John, to approve the consent agenda.    Motion unanimously carried. 

 
GOVERNANCE AND ADMINISTRATION 
 
Finance 
 
Quarterly Finance Report:  Marion made a motion, seconded by Diane, to accept the quarterly finance report 
and budget adjustments as presented.  Motion unanimously carried.   
 
Proposed Future Capital Expenses:  This report was updated. 
 
RFID:  Marion made a motion, supported by Diane, to accept the quotation from 3M for $60,036.  Motion 
unanimously carried.  This quotation includes 4 pads, a self-checkout, tagging books, and installation.   
 
Closing Dates:  John made a motion, seconded by John, to close Library March 21 to April 1, 2016 to install the 
RFID.  Motion unanimously carried.  (The closing includes 1 in-service day that was originally scheduled for 
February 15.) 
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Policy for Horizon On-line Banking Account:  Marion made a motion, supported by Nick, to accept as written.  
Motion unanimously carried.   
 
Patron, Community, and Government Relations   
 
Rod Thomson Recommendation/Suggestions:  Dave met with Rod and received recommendations and 
suggestions.   
 
Proposed Policy Additions:  Marion made a motion, seconded by Diane, to accept the policy additions as 
presented.  Motion unanimously carried.  These policy additions included purchasing replacements for lost 
items, equipment use in the large meeting rooms, reserving study rooms, and proctoring exams.   
 
Building, Landscape, and Technology 
 
Parking Lot Update:  Keeping more statistics regarding usage; however, there are still additional spaces in the 
rear.  Committee will investigate ideas.    
 
Garden Club Update:  The Garden Club will use the display case the month of May, 2016 to feature the Blue 
Star Mothers.  Diane and Mary H. will meet with them to discuss additional ideas that they have.    
 
Front Entry-way Update:  The electrical work is complete.  Still waiting for quote on chair and table. 
 
Library-based e-mail for Board: Diane made a motion, supported by Marion, to ask Eric to set up e-mail 
accounts for the Board.  Motion unanimously carried.    
 
Operations/Staff 
 
Patron Letter – Mrs. Schiman:  Dave will write a letter to the patron stating that procedure was followed 
when ordering new books, and the library management has reviewed hold procedures with all staff.     
 
Interest-Based Bargaining:  John stated that this can be defined as interest-based bargaining or interest-based 
problem solving.  John asked Mary H. to differentiate between the two and to give her thoughts at the next 
meeting.  
 
Director’s Review:  John affirmed that under Open Meeting Act 15.268 that the Director had the choice of a 
private or public review.  The Director chose a private review.  It was decided by a roll call vote to go into 
closed session at 8:09 p.m.  The voting was as follows: 
 
Nick  Aye    Diane  Aye 
Dave  Aye    Marion  Aye 
John  Aye    Mary  Aye  Motion unanimously carried.   
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Meeting went into regular session at 9:21 p.m. 
 
John made a motion, supported by Marion, that Brian Mortimer continue working with the Board, Director, 
and Staff to improve relationships; also, that the Director be given a 2% immediate increase to her base salary 
effective November 1.  Motion unanimously carried.   
 
Governance and Administration 
 
Nominating Committee:  Marion made a motion, seconded by Diane, to accept the nominating committee’s 
recommendation to retain the present officers for another year.  Motion unanimously carried.  The officers 
are:   
 
  President:   David H. Bailey 
  Vice President:  Marion F. Maier 
  Secretary:   Mary E. Sundblad 
  Treasurer:   Narayan M. Sedalia     
 
Election of Officers:  John made a motion, supported by Diane, to duly elect this slate of officers.  Motion 
unanimously carried. 
 
Committee Appointments:  Committee appointments will remain the same as last year.  They are: 
 
  Finance:      Nick, Marion 
  Patron, Community and Government Relations:   Mary, John  
  Building, Landscape, and Technology:  Diane, Nick 
  Operations/Staff:     John, Diane 
  Strategic Planning:     Marion, Mary 
 
Financial Authorization:  John made a motion, seconded by Marion, to authorize Diane to approve bills for 
payment and adopt the Financial Authorization resolution.  Motion unanimously carried. 
 
Marion made a motion, supported by Diane, for Deb to give Mary H. a detailed in-service on payroll, billing, 
and all of her other financial responsibilities.  Motion unanimously carried.  (This motion was made in light of 
staff member being absent for a length of time and to have everyone’s job duties cross-trained.) 
 
Page 4 contains a copy of Lincoln Township Public Library’s Financial Authorizations.       
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Lincoln Township Public Library Financial Authorizations 
 

The following, and only the following, three people are authorized to approve bills for payment: 
 

Primary 
 

Mary K. Hill, Director 
 

Back-up 
 

Marion F. Maier, Vice President 
Diane M. Nye, Trustee 
 

Exception: 
 

No individual shall approve any bill for payment which is payable to that individual, a 
member of that individual’s family, or any commercial entity in which the individual has 
a financial stake. 
 

The following, and only the following, three people are authorized to sign checks and other 
financial instruments and investments: 
 

Primary 
 

Narayan M. Sedalia, Treasurer 
 

Back-up 
 

David H. Bailey, President 
Mary E. Sundblad, Secretary 
 

Exception: 
 

No individual shall sign any check or other financial instrument which is payable to that 
individual, a member of that individual’s family, or any commercial entity in which the 
individual has a financial stake. 
 

Adopted by Lincoln Township Board November 17, 2015 
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DIRECTOR’S REPORT—REVIEW OF STRATEGIC PLANNING ACTIVITIES: 
 

I attended the Michigan Library Association Conference in Novi, Oct. 29 and 30. The sessions I attended 
included:  Ann Seuynck’s discussions on ”FOIA:  How is your library doing”; “Top Ten Issues Every Library 
Trustee Should Know” (power point attached in your packet).  I also attended “From seed to STEM:  creating 
and funding effective Science Outreach Programs”; “Next Chapter Book Club – A Novel Idea”; “Book Sleuthing 
Social Media as a Readers Advisory Platform”; and the MLA annual membership meeting. 

I have met with Harriet Farwell from the Garden Club.  They will use the display case the month of 
May, 2016 to feature the Blue Star Mothers.  Their unveiling and celebration of the memorial will be held 
Memorial Day weekend, Sunday May 29, 2016.  They have requested the library be open that day to facilitate 
their event as they would like access to the bathrooms and use of the Lawrence Room in case of rain. 

The Friends Bookstore took in $292.50 in sales the last four weeks.  The Friends are waiting for the 
check from the Upton Foundation now that they have more than met the $4000 matching grant requirements.  
Carol has completed and submitted the required paperwork. 

November is National Runaway Awareness month. Hollie put out flyers and posters with helpful 
information for teens in difficult situations, tips for dealing with stress, and contact information for the 
National Runaway Safeline.  

 
1.2.1 Provide opportunities for staff to participate in webinars  

• Mary Ann listened to the archived webinar from Demco called “Engaging Adults Through 
Programming”. See attached report.  

• Felicia attended the MCLS workshop “Copy cataloging of sound recordings using RDA” and 
the ALCTS webinar "The New CIP Data Block" 

• Linda attended the MCLS webinar “MARC: an introduction”  
• Hunter attended the MCLS webinar ““Copy cataloging of monographs using RDA” and 

 the MCLS workshop “Copy cataloging of sound recordings using RDA”  

1.2.4 Assure that each current and new technology we offer comes with training in a variety of formats, 
suitable for individual or group training  

• Brian’s computer classes for the fall ended on November 16. Classes since the last meeting include 
Word Parts Three and Four, Excel Part Three, and eBay. Using the Lawrence Room for these classes 
requires a little more setup time, but it helps to have the extra space.  

2.3.2 Contact each school in service area to offer library services & presentations to teachers  
• Mary Ann continued her 2015 Michigan READS! visits to the local preschools. This month, she has been 

to First Church of God, Stevensville United Methodist, Christ Lutheran, St. Paul’s, and the YMCA with 
the book Do Unto Otters by Laurie Keller. We are passing out Michigan READS! Bookmarks with early 
literacy tips, stickers, and invitations to Rosetta’s House to the children.  

• Mary Ann made two visits to Stewart Elementary. On October 27, she read Fairy Tales to 53 -- 2nd 
Graders. On October 29, she shared books about Fall/Halloween with the 44 -- 1st Graders. 
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Goal 3: We will offer programs for all ages, both on and off-site, to reach as many residents of our service area 
as possible.  

• We had 36 people attend September’s Library Book Hounds. The program was featured in the October 
15, 2015 edition of The Herald Palladium.  

• Kaela planned a Halloween Fun at the Library program for 2-8 year olds. We had many people sign up 
and nearly all of them came to the program. The total attendance was in the 80s for adults and 
children. A naturalist from Sarett Nature Center spoke about spiders, toads, snakes, and owls; then the 
children did a craft (spider puppet). We handed out candy to each child as they left, and everyone also 
received a bat or spider plastic ring.  

• Maker Mondays and LEGO Bricks Club attendance was low, and has been since the beginning of the 
school year. The kids who attend seem to enjoy themselves and return each month. Kaela is 
brainstorming ways to get the word out to upper elementary and middle school children and 
incentivize them to attend library functions after school.  

• Kaela, Hollie, Mary Ann, and Vicki planned Star Wars Reads Day. We had patrons of all ages—including 
toddlers and adults—participate in the activities, games, and crafts that we prepared.  

• Toddlers, Tunes, and Tales continues to have high attendance. One session had 60 attendees. The 
Lawrence Room works well for big groups, more so than Rosetta’s House did.  

• Fun Friday has consistently had attendance in the 30s and 40s.  
• Sherri’s numbers for the Wednesday Wiggler’s program continue to be high.  Last week there were 51 

in attendance.  This is a new session offered for babies who can walk up to xxx.  They then graduate 
into the Toddlers, Tunes, and Tales. 

• Both of the story times have regular attendees, although there were a few new families in October.  

3.1.1 Sponsor at least 2 programs a year that does not require visiting the library.  
• October’s Tales You Can Taste book discussion was attended by 19 participants. The featured book was 

Brownies and Broomsticks by Bailey Cates.  
• Numbers continue to be low for Magic Carpet Story Time in Baroda. Mary Ann had intended to take a 

break in December when library story times do, but now feels this in inadvisable. Weather permitting, 
she will continue to travel to Baroda on Friday so as to not loose what little momentum we have 
gained.  

3.1.2 Become involved in Royalton, Baroda, and Stevensville special events  
• On October 31, Halloween, Mary Ann gave away treats and information about library programs at 

Lakeshore Christian Church’s Trunk or Treat event.  Over 450 people attended this community event, 
attended by the local fire and police departments, that routinely sees 500 to 600 trick or treaters.  

3.2.6 Investigate outreach programming for children in service area  
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• On October 28, Mary Ann took part in Hollywood Elementary’s Wonderful Wednesdays Program at 
Spring Lake Mobile Home Community. Mary Ann, along with several community volunteers, helped 28 
 students carve Jack o’ Lanterns as part of our Science, Technology, Engineering, Art, and Math 
(STEAM) Program. Many of the students had never had the opportunity to carve a pumpkin before. 
The pumpkins were purchased locally at a generously discounted price from DeVries Farms.  

• We welcomed one newborn from Lincoln and one from Royalton with a Books from Birth packet.  

3.3 We will continue to offer innovative programming to tweens (kids ages 9 through 13) providing a bridge 
from childhood activities to teen programming.  

• We had 12 ‘tweens attend ‘Tween Tomes Book Club in October. The featured book was Always 
October by Bruce Coville.  

3.4 We will maintain and expand programming that engages teens and allows them to participate in the 
library in ways that entertain and educate.  

• Novel Writing for Teens Part Two was on October 23. Nineteen teens attended the event. Guest 
speaker Matt Orlando helped the teens prepare for National Novel Writing Month in November. 
Several of the teens said they felt prepared to work on their novels and were excited to get started.  

• Our annual Teen Halloween Party was held on October 30. Twenty-six teens attended the event, which 
included a costume contest, pumpkin carving, Halloween crafts, and haunted musical chairs.  

• Seven teens celebrated the release of Mockingjay Part 2, which arrives in theaters this month. This is 
the final movie in the popular Hunger Games book series. Mary Ann was kind enough to host the event 
on November 4 for Hollie while she served jury duty. Hollie hosted a teen movie night on November 5 
and showed Mockingjay Part 1.  

• T.A.B. met on November 13. Members are writing reviews of teen books for Hollie and Vicki to share 
with other teen patrons.  

• Astute Artistry taught local teens how to apply Zombie and Special F/X Makeup on Saturday, 
November 14. Statistics will be available at the next meeting.  

• Twenty-five teens voted in ALA's annual Teens' Top Ten Book Award. Hollie collected ballots in the 
teen area and entered the results online on ALA's website. Teens across the country were able to pick 
the top ten teen books published in the last year.  

3.5.3 Increase participation in the Doorstep program and local nursing homes delivery by 2% each year  
• Our monthly Doorstep deliveries were made to 15 residents at The Willows and The Pine Ridge Center. 

We gained one participant at the Willows.  
• Mary Ann attempted to make contact with Caretel again to see if they would like to start a similar 

program at their facility. As of this writing she has not received a response.  
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Goal 4: We will offer patrons and visitors a place of comfort, convenience, and attractiveness where they can 
easily find what they want.  

• I finished the adult nonfiction weeding; Brian finished weeding the DVDs, Gardening, and Cookbooks. 
Our tentative plan is to use the extra space we don’t need for nonfiction to expand the large print and 
mystery sections. I shifted the 800’s and Brian will work on moving the rest of the non-fiction books  
during the next month.   Kaela and her team continue to weed the children’s collection.  The Friends of 
the Library plans to hold a bag sale for the discarded books the first weekend in December.  This work 
is in preparation for the RFID project in March. 

• We have expanded the DVD section from one to two full rows. This will allow more room for this 
collection, and at least a few patrons have told us they are pleased we are no longer using the bottom 
shelves.  

• Gardening and cooking books have shifted one row, taking up the extra space left after we weeded 
browsers. We also moved landscaping books into the gardening section.  

• Kaela continues to weed the Junior Non-Fiction in preparation for RFID, and hopes to get through both 
JNF and Easy Non-Fiction before March. We need to update many sections, and Kaela has been 
keeping a list of topics to incorporate into her purchasing each month. The arrival of the new edition of 
Children’s Core Collection has been an asset to this project.  

• Kaela and Eric are working on re-categorizing parts of the children’s department to make it more user 
friendly.  The first part of the project was to combine the “I Can Read” and “Beginning Readers” 
sections into one “Beginning Readers”. 

• Kaela has been getting lots of positive feedback from patrons about the Rosetta’s Early Literacy Center.  

6.1 We will review current workloads and rewrite job descriptions and performance measures to ensure that 
no bottlenecks or slowdowns in work processes occur.  

• Brian is making a list of all tasks/procedures that circulation desk workers need to know and will put 
them into an updated training binder to use for future reference and training of new employees.  

• Brian created a “New Item Account” to make the process of removing items from the new shelves 
more efficient. Staff will put items that are checked out but due to come off the new shelf on hold for 
this account.  

6.1.2 Cross-train staff so no area of service is without competent staff any hour the library is open  
• Several staff members learned how to use the big laminator, which will help in displays and other 

projects.  

6.2.2 Work with the Friends of the Library to ensure that there is adequate funding, advocacy and volunteers 
for library services.  

• Brian is selling some discarded library items on Amazon. We have already made one sale.  
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6.2.3 Investigate ways that Friends and volunteers can provide onsite assistance to LTPL staff.  

• We appreciate the volunteer help that James and Mary Ann Chellman are providing in sorting and 
moving donations.  

• We will be getting names of Friends who have asked to volunteer on their Friend’s registration forms. 
• Linda is working with another volunteer to maintain the Browser Collection. 

6.3.3 Continue to send staff to workshops and conferences  

• Hollie attended a Youth Literature Conference sponsored by the Kalamazoo Public Library on Friday, 
November 6. This year's theme was diversity in teen literature. Young Adult authors Jason Reynolds 
and Jacqueline Woodson spoke along with librarians from Kalamazoo and Holland. Books featuring 
minority protagonists or written by minority authors were discussed.  

• Eric attended the TLC Conference October 18-22, 2015 see report below. 

TLC Conference Report 2015  

The TLC Conference gave me both updates on older TLC products, such as LS2Staff and LS2Pac, informed me 
of improved functionality, and gave me further information on new products, including Backroom and 
LS2Catalogin. Several updates given project what TLC has planned for the future in Release 40 which will be 
implemented on November 15, 2015.  

These updates include improvements to Solutions Management that allow better work across TLC modules, 
various minor changes to LS2 Preferences, LS2Kids, and PAC updates. The biggest difference is the Landing 
Page for Circulation. This incorporates all modules of circulation in one module. Regarding LS2Preferences, a 
major update to LS2 Preferences includes changes to Rules Profiles. To further elaborate, there will now be a 
cumulative checkout limit check box. This update will allow staff to set checkout limits per collection. Some of 
the major updates to LS2Kids include new series, the ability to set the page to Spanish or English, and reading 
level integration. Reading Level integration will also be available in “Lists and Actions” in LS2Staff. PAC updates 
include the ability to search local call numbers, browse a virtual shelf, and integration with a number of 
databases including Worldbook. The importance of a virtual shelf is so patrons or staff can see what is 
available in that shelving area. However, the virtual does not give the status of the item.  

Several issues in Release 39 are projected to be fixed in Release 40. One of these issues are the suppression of 
titles with no items. If an item is marked lost or missing, it will not show in LS2Pac. In LS2Staff, staff may now 
copy borrower information. This helps with family members, or patrons who are dependent on another 
borrower. There are also improvements to the holds list. Some changes are filtering items shelved more than 
X days, filtering items with pending holds, printing the holds shelf, and suspending holds. Suspending holds 
keeps moving the current patron next in line until the suspension ends.  
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Backroom and Cataloging classes offer many improvements for cataloging at the Lincoln Township Public 
Library. Release 40 integrates Backroom into TLC software. Improvements that help cataloging are new 
merging criteria. Currently, cataloging utilities only uses control number when matching records. Backroom 
includes control number, standard number, format, and title. Other improvements are reports that show what 
records did not get uploaded and merged. Additionally, LS2Cataloging is projected to be released later in 
2016. LS2Cataloging updates cataloging by making cataloging a web-based product. It involves a landing page 
which includes Cataloging, Backroom, and Serials. In LS2Cataloging, MARC records will no longer be at the 
forefront of cataloging. Instead drop down boxes will be included minimizing cataloging errors. LS2Cataloging 
provides more integration between records and uses plain language to reduce errors and confusion. 

One product that inspires me to seek further information is Social Flow. This is a social media manager that 
aims to help improve marketing by looking at an institution’s past history and projecting the most optimal 
times to make future postings.  

Engaging Adults through Programming  

Demco Webinar  

Mary Ann Ware 10/31/15  

Presenter: Julie Brand Acteson Director of Community Relations and Marketing for King County Library System 
in Seattle, WA  

A survey in 2012 revealed that approximately 70% of library programming in the United States is geared 
toward children and young adults, while almost 33% of the country’s population is over the age of 50. Many of 
these adults are looking for ways to connect with their community and keep mentally and physically active. 
These are needs that can be met by a library. Most libraries are trying new things but having trouble attracting 
people who are not already regular library users.  

King County has found that adults in their service area are mostly interested in programming that focuses on 
leisure activities and entertainment, but health and fitness, politics, and education/keeping mentally active 
are also topics of interest. Time of day, availability of parking, and the reputation of the presenter were factors 
in the decision to attend library programs. Saturdays and Tuesdays worked best for them. They don’t do 
programming in January.  

Recommendations were to take time to find out what your community is interested in. They took over a year 
before launching their first campaign. It must be a group effort. They created a theme for the year with a logo 
to create brand awareness. They mapped out a plan to determine their goal, what outcome they were looking 
for, what challenges they would face, what assets they had, how to keep things going and strategies for 
achieving their goals. They formed partnerships with other businesses and groups in the community and use 
their advertising to spread the word about library programs. Suggested partners were AARP, Brain-HQ, the  
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local Alzheimer Association, and medical providers. In-house advertising should be eye catching and located in 
prominent places.  

Presenter: Hope Levy from There’s Always Hope Consulting City of San Francisco College  

This was collaboration between the library system and the local college that focused on things like brain 
health, job hunting, and storytelling/writing.  

Take away ideas:  

* We need to find out what adults in our area are interested in. Things like Brian’s computer classes are on the 
right track.  

* I would suggest designing a survey. We could make it part of our Adult Winter Reading program. A short 
survey could possibly be incorporated into the newsletter(?).  

* We could create a campaign with a theme, goals, and measures for success. I would suggest that one of the 
goals could be bringing in more first time users.  

* We should reach out to the local Alzheimer Association and the Senior Center.  

* Visible consistent locations for in-house advertising would be advisable.  

ADJOURNMENT 
 
Meeting adjourned at 9:50 p.m.  Next meeting is December 15, 2015 at 7 p.m. 
 
Respectfully submitted, 
 
 
 
Mary Sundblad, Secretary 


