
 
 

 
 
 

LINCOLN TOWNSHIP PUBLIC LIBRARY 
BOARD MEETING MINUTES 

October 20, 2015 
7:00 p.m. 

 
PRESENT   
 
President Dave Bailey, Vice President Marion Maier, Secretary Mary Sundblad, Treasurer Nick Sedalia,   
Trustee Diane Nye, Trustee John Smietanka, Library Director Mary Hill 
 
PUBLIC COMMENTS 
 
Mary Ann Ware, Lincoln Twp. Resident and member of Library staff: Mary Ann requested permission for the 
Library staff to use interest-based bargaining that she feels could enable staff and management to solve issues 
without outside help. The Staff and Operations Committee will investigate and report its findings at the 
November Board meeting. 
 
CALL TO ORDER 
 
CHANGE TO AGENDA 
 
Correspondence was added as the fifth item under Governance and Administration 
 
CONSENT AGENDA 
 

1. Approval of minutes from September 15, 2015. 
2. Approval of treasurer’s report for September, 2015, with check no. 17297 thru 17334.  
3. Committee Reports—Strategic Planning 

 
Marion made a motion, supported by Diane, to approve the consent agenda.    Motion unanimously carried. 

 
GOVERNANCE AND ADMINISTRATION 
 
Finance 
 
Property tax value for 2015-16 budget:  Mary H. reviewed the tax rate request. 
 
Flexible spending account authorization:  Marion made a motion, seconded by Diane, to approve the flexible 
spending account for next year.  Motion unanimously carried.   
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Pricing in computer policy:  John made a motion, supported by Marion, to accept the pricing in the computer 
policy.  Motion unanimously carried.   
 
Policy for Horizon on-line banking account:  This item was tabled until the wording in the Requested 
Demographic Information section was clarified.   
 
Patron, Community, and Government Relations   
 
Volunteer Recognition:  Dave will make the presentation on October 29th.   
 
Memorandum of Understanding with Friends:  On September 29th the Friends agreed to this document.     
 
Building, Landscape, and Technology 
 
Parking Lot:  Informal counts done this month.  Five times this month the front lot was full (not the back lot) 
during story hours and a computer talk.   
 
Garden Club Update:  Rock arrived this past Saturday.  Plants were transplanted and annuals will be planted 
next spring.  Garden Club will maintain the rock area.  Dedication of area will take place around Memorial Day. 
 
Front entry-way Update:  Received the Whirlwind of Knowledge sculpture on October 2nd.  IBID is in the 
process of completing the lighting.  A bench and table are being made to “match” the sculpture.       
 
Operations/Staff 
 
Holidays and Closures for 2016:  John made a motion, supported by Marion, to accept the holidays and 
closures as presented.  Motion unanimously carried. 
 
Director’s Review:  John made a motion, seconded by Marion, that a questionnaire be created that evaluates 
the work done by the Director.  Motion unanimously carried.  John made a motion, supported by Marion, that 
Mary H, the Board, and the Staff receive the questionnaire to evaluate the Director.  Motion unanimously 
carried.  John stated that concerns regarding the Director, both positive and negative, should be signed by the 
writer.  Mary H. suggested that questions on the evaluation be measureable; John agreed, but also stated that 
some items may not be measurable.   
 
Correspondence 
 
Board members received a letter from a patron regarding availability of new material for circulation.  Dave 
stated that it will be investigated if procedures are correct, executed properly, etc. and will discuss at the next 
meeting.        
 
DIRECTOR’S REPORT—REVIEW OF STRATEGIC PLANNING ACTIVITIES: 
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The “Whirlwind of Knowledge” sculpture was installed Friday, October 2.  We have had a lot of positive 
feedback from the public.  We are waiting for IBID Electric to come back to finish the electrical work. 

The Friends have obtained donations for their match of the Upton Grant they received a few months ago.  The 
library will receive $8000 to spend on improvements to Rosetta’s House Early Literacy Center and the STEAM 
area.  Kaela and Sherri are busy making lists of items they will purchase when the money becomes available.  

The Friend’s book store opened this month.  Jim and Mary Ann Chellman have volunteered to help Brian sort 
and box the donations that come in.  This will be a great help to the staff.  The first week the bookstore took in 
$104.00. The Friends will be holding a bag sale the first Saturday in December to sell the withdrawn books we 
have weeded from the library’s collection. 

Eric and I have been working with the 3M salesman to determine the best fit for their RFID products in our 
library.  We are still working out how best to fit their system into our book drop returns. 

Brian attended the Southwest Michigan Library Cooperative meeting on October 8 in my place.  His notes from 
the meeting are attached.  Richard Butler, Attorney spoke on the Open Meetings Act and how it effects 
libraries and our boards. 

Brian, Eric, and I are reading “StandOut 2.0” by Marcus Buckingham.  It is our goal to read and discuss several 
management books this year.  

I attended the Advanced Director’s workshop held by the Library of Michigan September 18.  The topics 
covered were budgeting, community involvement, open meetings act, campaign and millage elections.   

Brian, Eric, and I have worked on employee goals and objectives for 2015-16.  Brian and Eric have each held 
conferences with their staff as a whole and individually.   

Kaela held her second children’s staff meeting. The team work in the children’s area has improved and we 
continue to see growth in our programs and events.  

Banned Books Week was September 28 – October 3, and we used our display case to promote the event. 
Hollie set up a display of teen books along with some information as to why some of the books had been 
banned or challenged. Brian selected some adult books to display and posted information about how public 
libraries like ours promote the freedom to read.  

Eric set up ABC Mouse on our children’s computers. We have cards to advertise the new program that they 
can access through an icon on the desktop.  

I decided to replace Authorize.net with a payment portal through Horizon Bank. There were several issues 
with Authroize.net and we felt using a local vendor was to our advantage. 

Tumble books usage was significantly up from previous months.  



LINCOLN TOWNSHIP PUBLIC LIBRARY 
BOARD MEETING MINUTES 

October 20, 2015 
Page 4 

Michiana Window Cleaning cleaned the chandeliers and replaced burned out bulbs in those fixtures.  

Garey Roofing Services cleaned the roof drains.  

Boelcke Heating & AC replaced the control panel for the Trane unit for the main part of the public part of the 
library. This was done under warranty since the panel had been replaced this summer. We also had two Trane 
economizer controls replaced.  

City Plumbing fixed a couple of minor bathroom fixture issues.  

Arnt Asphalt Sealing filled the major cracks in the parking lots.  

Flu shots will be administered to interested staff by a Lakeland nurse on November 2 in the staff lounge.  

Mark Carlock from Adams Remco came in to instruct the staff on the operations of the new laminator.  

The Friends met the challenge of the Frederick S. Upton Foundation Challenge Grant. 

The Board strongly encourages everyone to get a flu shot.     

1.2.1 Provide opportunities for staff to participate in webinars.  

• Hollie attended “eReader Detective: Solving the case for your library patrons” on September 11. This 
online course explained the different types of devices that patrons use for ebooks, apps available for 
patrons, and tips to easily explain to patrons how to access their ebooks once they have been 
downloaded.  

• Hollie attended the “YA Announcements: Readers' Advisory for Teens” webinar on October 6. The 
webinar had several speakers who discussed interacting with teens such as having book groups and a 
Teen Advisory Board, and elements of a good readers' advisory interview such as how to get teens 
talking and how to suggest books. There were also several previews of new and upcoming YA books 
from different publishers including new audiobooks and the benefits of audiobooks to auditory readers 
and as a means to increase vocabulary. She found it very informative and always enjoys getting a 
preview of the new books that will be available soon for teens.  

1.2.4 Assure that each current and new technology we offer comes with training in a variety of formats, 
suitable for individual or group training.  

• Brian’s computer classes since the last meeting include Excel Parts One, Two, and Three, Word Parts 
One, Two, and Three, Photo Editing with Picasa, Beginning Email and Social Media, and Build a Website 
with Google Sites.  

2.3.2 Contact each school in service area to offer library services to teachers and make teachers aware that 
librarians are available for special presentations.  
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• Mary Ann has begun her 2015 Michigan READS! visits to the local preschools. Thus far she has been to 
Witheral School Day Care in Royalton and to Lakeshore’s preschool at Hollywood Elementary with the 
book Do Unto Otters by Laurie Keller. We are passing out Michigan READS! Bookmarks with early 
literacy tips, stickers, and invitations to Rosetta’s House to the children.  

• On September 1, Mary Ann attended the Sixth Grade Orientation at Lakeshore Middle School to 
promote library services to middle schoolers. She felt this visit was the most effective of all the Back-
to-School nights from last year because the students normally attend with their parents. 
Unfortunately, due to construction, only the parents took part this year. While this isn’t the most 
effective way to promote library services to students, Mary Ann was contacted by several schools that 
she visited last year asking her to attend. Mary Ann now thinks the actual value of these visits may be 
in building relationships with the schools and she will reevaluate the situation next fall.  

Goal 3: We will offer programs for all ages, both on and off-site, to reach as many residents of our service area 
as possible.  

• Star Wars Reads Day was October 10. We had a collaborative event for children and teens that 
included hands-on and take-home activities. Forty-eight people attended the event. Mary Ann offered 
a game of Star Wars Trivial Pursuit for teams with the idea of encouraging adult participation. It was 
enjoyed by families of Star Wars fans.  

• Attendance for Fun Friday has fluctuated this month. Many children started preschool, and we had a 
special school-themed story time at the end of August to wish them well. Since then, we have gained a 
few new faces. Kaela did four Fun Friday story times in September.  

• Toddlers, Tunes, and Tales continues to hold steady in attendance with about 40-50 attendees every 
week. Kaela did a total of five Toddlers, Tunes, and Tales in September.  

• Bookworms Book Club started in September. This is for 1st-3rd grade students, and is treated as a 
“beginners” book club. We discuss one book each month, but we also do activities and crafts.  

• LEGO Bricks Club attendance is down from the summer months, but there are still 5-7 regular 
attendees who remain excited to participate each month.  

• Pajama Llama was on September 22. Sherri was the lead on this program for 2-8 year olds. She offered 
a story time, craft, and snack, and also arranged for a real llama and her baby llama to visit in the 
courtyard. Each participant was able to pet the llama, and everyone wore their pajamas.  

• We held the first Maker Monday event on September 21. While we just had one participant, she had a 
great time making a Marble Maze. Mary Ann was able to offer the same program as an outreach event 
at Spring Lake.  

• We had 29 people attend September’s Library Book Hounds. Mary Ann has been contacted by a Herald 
Palladium reporter about the program. He intends to drop by in October with a photographer to do a 
story.  

• Our Estate Planning Class on September 22 was well received with 19 people in attendance.  The 
speaker, Bill Westerbeke, will give another presentation here in December.  

• Four patrons attended our Library Canvas Party on September 29.  
• Nine patrons attended our Christmas Card Workshop on October 6. Some of the participants requested 

that the instructor, Cindy Johnston, come back for another class.  
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• Kathy’s book group met on October 13, with nine participants, and they seemed to enjoy the 
discussion. They read The Time Traveler's Wife by Audrey Niffenegger.  

• Nine patrons attended our Beginning Knitting class on October 13. We have had requests for another 
knitting class and that we add a crochet class. 

3.1.1 Sponsor at least two programs a year that does not require visiting the building.  

• 21 people attended September’s Tales You Can Taste book discussion. The featured book was Fried 
Green Tomatoes at the Whistle Stop Cafe by Fanny Flagg. A group from Notre Dame University who 
heard about this book club has approached Martin’s corporate headquarters about doing a similar one 
for them.  

• Magic Carpet Story Time in Baroda resumed this month. Numbers are low. Mary Ann has gone to the 
various businesses within Baroda and posted advertising.  

3.1.2 Become involved in Royalton, Baroda, and Stevensville special events  

• Kaela, Sherri, and Mary Ann hosted a craft and activity area at Community Fun Day on September 12. 
The purpose was to inform the public about the many programs and services we have to offer and 
highlight the new Rosetta’s House Early Literacy Center. We offered two different crafts for kids, a 
water table for the very little kids, and a host of information about library services and programs. We 
had 490 residents stop by and handed out 175 of the new LTPL book bags (like the ones you received 
in your mailboxes) which contained informational flyers. It was also a wonderful opportunity to 
network with other local businesses, and we got a few leads for future programs and collaborations.  

3.2.6 Investigate outreach programming for children in service area  

• On September 30, Mary Ann took part in Hollywood Elementary’s Wonderful Wednesdays Program at 
Spring Lake Mobile Home Community. She presented the Marble Mazes challenge prepared for our 
first Maker Monday’s Science, Technology, Engineering, Art, and Math (STEAM) program. It was a huge 
success with 35 students and 5 volunteers taking part. This population of children is precisely the kind 
of students the STEAM program was designed for. The teachers and volunteers were thrilled to see the 
kids enthusiastically cooperating and creating their team’s maze.  

• We welcomed one newborn Lincoln Township Resident with a Books from Birth packet.  

3.3 We will continue to offer innovative programming to tweens (kids ages 9 through 13) providing a bridge 
from childhood activities to teen programming.  

• We had six ‘tweens attend the opening game day event for our ‘Tween Tomes Book Club. Mary Ann 
has since given away all 13 copies of the book purchased with the Heart of Cook Grant as well as the 
library’s copy of October’s book, Always October by Bruce Coville.  

3.4 We will maintain and expand programming that engages teens and allows them to participate in the 
library in ways that entertain and educate.  



LINCOLN TOWNSHIP PUBLIC LIBRARY 
BOARD MEETING MINUTES 

October 20, 2015 
Page 7 

• T.A.B. met on September 11. There were 30 teens in attendance. A new T.A.B. president and vice 
president were elected. T.A.B. also met on October 9. Twenty-four teens attended the October 
meeting.  

• The Super Smash Bros. Brawl Tournament was held September 23. Registration was full. Hollie and 
Vicki had 52 people in attendance including 24 players and 28 spectators.  

• Teens' Top Ten Voting is open through October 24. Teens can vote for their three favorite novels on a 
list selected through the Young Adult Library Services Association. Ballots are available in the teen area.  

• Pizza & Pages met on October 16 during Teen Read Week. The group Skyped with author Amy Kathleen 
Ryan while discussing her novel Glow.  

• Batman Day was September 26. Hollie set up a display of Batman graphic novels, DVDs, and activities 
in the Teen Area to celebrate this national event.  

• Novel Writing for teens part one was successful. We had 28 teens in attendance on October 2. Guest 
speaker Matt Orlando helped the group learn how to come up with an idea for a story, develop 
characters, and work on setting the scene. The teens asked several questions. Part two will take place 
on October 23.  

3.5.2 Offer a genealogy program at least once a year  

• Patsy Miller taught a genealogy class for us on September 24, with 18 people attending. This is the 
third straight year she has done this program here.  

3.5.3 Increase participation in the Doorstep program and local nursing homes delivery by 2% each year  

• We made deliveries to The Pine Ridge Center and The Willows again in September. Mary Ann 
attempted to make contact with Caretel again to see if they would like to start a similar program at 
their facility. As of this writing we have not received a response.  

• We added a new doorstep patron this past month.  

Goal 4: We will offer patrons and visitors a place of comfort, convenience, and attractiveness where they can 
easily find what they want.  

• Brian, Mary, and Mary Ann continue weeding adult non-fiction. Brian moved the cooking books in 
anticipation of moving the gardening and landscaping books, which will give us more room both in 
adult DVDs and the rest of the adult nonfiction section. Linda weeded the browsers in order to make 
room for this shift.  The room gained in the non-fiction area will allow for growth in the large print and 
mystery areas. 

• The staff continues their adult nonfiction shelf reading.  
• September said goodbye to the “Ice Cream Shoppe” and welcomed “Rosetta’s Farm” in Rosetta’s 

House Early Literacy Center.  Sherri set up the barn and the farm kitchen in the dramatic play area, and 
switched out some of the toys to be animal and farm themed. We also sent out the September Early 
Literacy newsletter. It is now going to over 50 people, and more sign up each month.  

• There were 626 Early Literacy Center visits to the room in September.  



LINCOLN TOWNSHIP PUBLIC LIBRARY 
BOARD MEETING MINUTES 

October 20, 2015 
Page 8 

• Eric, Kathy, Kaela, and the cataloging staff continue to work on the Beginning Readers project. Our goal 
is to be finished by the end of the year.  

• Kaela is doing a heavy weed of Junior Non-Fiction in anticipation of combining Easy and Junior Non-
Fiction in 2016, as well as in preparation for RFID implementation.  

6.3.3 Continue to send staff to workshops and conferences  

• Mary Ann traveled to the Ferndale Public library to attend a workshop entitled “Library Grab Bag: Tools 
of the Trade” on September 23 her report is attached to your board packet. There is one bit of 
information worth sharing here. Despite the fact our summer reading numbers for 2015 were down 
from previous years, we are still doing better per capital than the two libraries at the workshop who 
were presenting ways to improve a summer reading program.  

• Brian, Eric, and Mary Ann attended the webinar, “Growing Through Conflict: Healthy Workplace 
Communication”. See attached reports.  

• Felicia attended the MCLS webinar “Dewey Decimal Classification” on September 16-18.  
• Vicki attended a webinar” Streamlining MEL processes” on September 9. 

BOARD ACTIONS ON PLANNING ACTIVITIES 
 
In order to avoid any violations under the Opening Meetings Act, the Director and/or Board members should 
not hit “reply all” when responding to an email that goes out to the entire Board or even multiple members. 
 
It is suggested that the Board members have an email account with the Library.  The BLT committee will have 
a recommendation. 
 
Jim Soteriou, Supervisor for Royalton Twp. has retired; Steve Tilly is the new Supervisor.  
 
Nominating committee will work on a slate of officers for next year.   
 
ADJOURNMENT 
 
Meeting adjourned at 8:22 p.m.  Next meeting is November 17, 2015 at 7 p.m. 
 
Respectfully submitted, 
 
 
Mary Sundblad, Secretary 


