
 

 

DRAFT 
LINCOLN TOWNSHIP PUBLIC LIBRARY 

BOARD MEETING MINUTES 
SEPTEMBER 18, 2018 

 
 
PRESENT:  President Diane Nye, Vice President Linda Stocker, Secretary Pauline Yost, 
Trustee Megan Yore-Norbey, Trustee Jennifer Cowan, Director Jessica Enget 
 
ABSENT:  Treasurer Elizabeth Schiman 
 
CALL TO ORDER:  6:32 p.m. 
 
GUESTS:  Melissa Oxborrow 
 
ADDITION TO AGENDA:   
 
Operations and Staff, item f-ii will be moved to earlier in the meeting. 
 
APPROVAL OF MINUTES:  Linda made a motion, supported by Megan, to approve the July 
17, 2018 regular board minutes and the September 10, 2018 special board minutes.  Motion 
was unanimously carried. 
 
APPROVAL OF TREASURER’S REPORT:  Pauline made a motion, supported by Jenny, to 
approve the Treasurer’s report for August 2019 with check numbers 18742-18828.  Motion was 
unanimously carried.   
 
CORRESPONDENCE:  None 
 
GOVERNANCE AND ADMINISTRATION 
 
President 
 
 i.  The approval of the millage rate for 2018 has been tabled until the October meeting.   
     The board needs form L4029 to proceed. 
 
Community and Government Relations 
 
Pauline reported that the next Friends of Lincoln Township Public Library will be September 25, 
2018  at 4 p.m. 
 
Operations and Staff 
 
ii.  Melissa Oxborrow is the new children’s librarian.  She reported on the summer reading        
program  She found the program well organized and well attended.  The staff and Junior 
Friends of the Library  were totally involved in making the program a great success.    The 
Board thanks the staff for the program’s success.   
 
 
Building, Landscape, and Technology 
 



 

 

Jessica explained the changes in centralizing the OverDrive collection being implemented by 
our SMLC Co-Op.  This will result in more digital offerings for patrons along with addressing the 
length of time on “holds.”  The implementation will not affect the patrons’ access to the system. 
 
Finance 
 
Jenny and Jessica reported on the six month review of the library’s  finances.  Halfway through 
this fiscal year our library appears to be on-track with our projected spending. 
 
 
Strategic Planning 
 
Jessica present the board with a one year update on the current strategic plan.  She will be 
contacting Dave Medema to schedule  a meeting to discuss our progress on the plan. 
 
 
Operations and Staffed 
 
I. Jessica reported on the new staff team members.  Melissa Oxborrow is the new children’s 

librarian.  Jessica Pasek is our marketing and adult outreach member, Janet Blakeman is a 
library associate, and Peggy Clore is a part-time youth associate.  The library is in the 
process of hiring new pages. 

III.  Jessica reported that she was invited to join a Peer Learning Circle which consists of CEOs      
       from a variety of non-profits organizations.  
 
 
 

Director’s Report  
September 2018 

Director (Enget) 
New Library Team Members 
In July, August, and September our library welcomed three new team members:  

Jessie – has hit the ground running as our new Marketing and Adult Outreach Services Specialist. 
She is a recent graduate of Western Michigan University with a Bachelors in Marketing, and brings her 
hands-on experience from internships with Lakeland Health and Gazelle Sports in Kalamazoo.  

Janet - is our new Circulation Clerk, and she comes to us from Pigeon Library in Michigan’s 
thumb. She has over 20 years’ experience providing excellent customer service to patrons and we are 
happy to share her warmth and experience with our community and staff. 
 Peggy – is our latest addition to our Youth Services team as Library Associate. With a 
background in education, we are thrilled to have her welcome our children and families at the Youth 
Information desk, and have her help them locate and discover new favorite reads! 
 
Centralized OverDrive Proposal 
Our Co-Op, SMLC, is implementing a centralized OverDrive collection. Libraries in the co-op can select 
which of their digital materials they are willing to share with the rest of the co-op, greatly expanding 
offerings for our patrons. A centralized ordering committee will also be more responsive to the number 
of hold requests, so more licenses can be purchased in response to popular titles. The influx of new 



 

 

digital titles will also be more consistent and offer a broader range of titles for interests. This transition 
will be in effect Oct 1st, and will be seamless for our patrons. The only thing they will notice are 
dramatically reduced hold times and a much larger collection of digital materials that are available for 
download! 
  
Director SMART Goals 
The following are SMART Goals I would like to hold myself accountable to the Library Board for the 2019 
calendar year: 

 
By year end, December 31, 2019, I will establish and document processes and schedule 
templates for: 

1. HIRING AND TEAM MEMBER ORIENTATION 

2. TEAM MEMBER GROWTH AND DEVELOPMENT 

3. and TEAM MEMBER EXIT 

 
4. Establish and designate a location for a COLLECTION OF PROFESSIONAL DEVELOPMENT 

MATERIALS for team member use. It will consist of some professional journals our 
library already subscribes to, as well as a purchase of new print materials, not to exceed 
an initial expense of $500.   

5. Special order a batch of materials to be added to our patron reference and circulating 
nonfiction collections with the purpose of UPDATING OUR LIBRARY'S RESOURCES 
addressing our community's top 3 health priorities: mental health, obesity, and diabetes. 
The special order is not to exceed $2,500 of the nonfiction collection budget. 

6. To continue my own professional development (and give back to the profession) by 
pursuing ongoing MENTOR/MENTEE relationships: 

a. As a MENTEE: to seek to meet up and converse with other library (or 
other non-profit organization) Directors once or twice a month and 
ultimately determine a small handful of persons to build an ongoing 
professional relationship to learn from.  

b. As MENTOR: to apply to Michigan Library Associations Mentor program 
as a potential mentor and be paired with a mentee to regularly converse 
with and share my experiences thus far in my career to offer guidance 
and support. 

Administrative Assistant (Christensen) 
We have received our penal fine check in the amount of $163,882; this is down from last year’s amount 
of $181,476 (9.695%) 
 
I coordinated visits with our Burnham & Flower Insurance rep who met with interested staff members 
regarding their deferred compensation plans; staff can now choose a designated Roth option under our 
457(b) plan. 
 
We have had our annual worker’s compensation audit. Since our employees are covered under the 
township’s policy, our payroll records are examined at the same time as the township’s review. 
 



 

 

Building work done recently includes: 
• The roof drains were cleaned by Garey Roofing. 
• Areas of carpet/VCT were cleaned by Great Lakes Cleaning. 
• A conductor to a HVAC unit was repaired by IBID Electric. 
• A section of pipe for our fire suppression system that was leaking was replaced by 

Total Fire Protection. 
• The preventative maintenance visit for our book drops was done by TLS Docks. One 

book drop needed minor repair/fluid replacement. 
• The front parking lot was seal coated by Shembarger Asphalt Sealing 

 

Public Services (Johnston) 
The Herald Palladium wrote a feature about Lake Effect Jazz before the band came to play their annual 
concert here on July 12. We saw 132 people attend the program this year, up from 100 the previous 
year. Attendance has grown each of the last few years. 
 
This year, Lakeshore High School hosted our annual Vintage Baseball Game between the Berrien County 
Judges and Mary's House of David for the first time. The game took place on August 1. We saw 78 
people come, despite a change of venue and the fact that we didn't have the Round Oak Cornet Band 
this year. The game ended in a tie. 
 
The Herald Palladium printed a press release about the Southwest Michigan Writers' Conference, which 
will take place at Niles District Library on October 27. We have seven different sessions planned for the 
event, which will run from 10:00 a.m. to 4:00 p.m. on that day. In addition, we are actively seeking 
vendors to participate. There also is a Facebook page for the event, and LTPL has shared some of the 
posts. 
 

Youth (Oxborrow) 
Lori Fithian presented our Drummunity program on July 25th in the evening at the picnic shelter behind 
the library. Lori had numerous percussion instruments available for patrons to play. As families arrived 
she instructed them in how to play the different instruments, and then led the group in a drum circle 
with lots of call and response and the opportunity to improvise. It was a great event for children and 
their parents, with 72 people participating. 
 
Joel Tacey joined us at the library and presented two NERF programs on July 17th, one for children and 
one for teens. Attendance at both events was wonderful, with 68 children and adults at the morning 
program and 46 teens at the afternoon program. Children enjoyed target practice while teens had a 
blast shooting NERF darts at each other. Many children and teens requested that we host this event 
again. 
 
The teens’ annual Harry Potter Party was held on Harry's birthday on July 31st. Twenty-nine teens made 
golden snitch necklaces, wands, and various other wizarding crafts. They also enjoyed some delicious 
treats and birthday cake in honor of Harry Potter and author J.K. Rowling's birthdays. 
 

Marketing/Outreach Highlights (Pasek) 
• We are currently in the process of finding a new business to do the commercial 

printing/mailing of our newsletter because we just found out Bill closed his doors. (He 



 

 

didn’t alert us) Jessica Pasek is currently collecting quotes from local printers—Oscar’s 
Printing, Xpress Printing, and Lakeland Health Graphics Department. A new one will be 
selected in time for the winter newsletter to be mailed out by October 30-31st. 

• We are working to centralize all marketing tactics from each department to Jessica 
Pasek, the new Marketing and Outreach Specialist. Once the new library colors are 
selected and logo redesigned, she will begin to develop a brand standards guide to 
drive consistency within all marketing tactics. 

• The annual report for fiscal year 2017-2018 is about 90% done. We plan on having it 
completed/printed before October 1st. (Dependent upon finding a new printer) 

• The winter newsletter is currently being redesigned to lessen calendar content and 
descriptions and to include new library colors and logo. The overall goal is to increase 
stories, features, and images. 

 
 
BOARD ACTIONS ON PLANNING ACTIVITIES 

  
 
Each committee will look at the strategic plans. 
 
 
FOR THE GOOD OF THE LIBRARY 
 
Jessica shared her editorial on banned book week.  She has shared this with Lincoln Township, 
Royalton Township, and Baroda Township.  Pauline shared the editorial published in the Herald 
Palladium.   
 
 
NEXT MEETING:  October 16, 2018 
 
ADJOURNMENT:  7:25 p.m. 
 
 
 
Respectfully submitted, 
 
Pauline Yost, secretary 
 
  
 
 
  
 
 
 
 
 


